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for evaluation. The Snean salary 1of CEO's was $48,402^/09, and a clfear 
relationship was revealed between enrollment and salary. With regard 
to other benefits, 25% of the colleges provided a home or housing 
allowance; 6l'.2% offered health benefits; 43% provided family tuition 
benefits; 71% paid a travel allowance; ^and 70% of fei;ed life 
insurance. The mean benefits of CEO'S amounted to' $13,258. The study 
report conside^T^f indings in t«rms of regional and' institutional size 
differences. It includesL^a discussion of factors i,n*f luencing 
compensation and excerpts ftom CEO contracts which dover areas 
including* appoiptment, term, reappointment, duties, extent oi 
services, housing, automobile allowance liability, retirement, 
sabbaticals, disability^ documentation, evaluation, discharge,, 
termination, vacation,, movrng expenses,' 
The survey instrument is appended. (HE) 
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"-INTRODUCTION 

Chief Executive Officers Contracts and Compensation was sponsored 
by the Presidents Academy of the American Association of 
Community & Junior Colleges as a particular service to chief executive 
officers of AACJC member' institutions. The purpose of the study 
provides community college leaders with up-to-date, comparative data 
relative to the compensation of chief executive officers and certain 
provisions of their employment contracts The study was directed by 
Dr. R. Stephen Nicholson, President of Mt. Hood Community College, 
Gresham. Oregon, and Chairman-elect of the Presidents Academy. 

The Presidents Academy was formally established in 1975 by the 
AACJC Board of Directors The Presidents Academy is concerned with , 
the roles, welfare, and development of chief executive officers. It 
provides opportunities to exchange ideas, a program for inservice 
professional development, and means of expressing concerns of chief 
executive administrators. The purposes of the organization are to 
serve chief executive officers, promote the institutions, and assist 
AACJC in fulfilhng its goals. 

Presidents Academy members are provided with professional 
development opportunities by participation in special programs 
sponsored annually by the Presidents Academy. Chief among those 
special programs are Winter Seminars, a Seminar for New Presidents, 
a Presidents Forum each summer, special forums and workshops at 
the AACJC and other national conventions, and for the first time in 
1982, Advanced Leadership Institutes. Other actiyities of interest to 
presidents and sponsored by the Presidents Academy are special, 
studies and reports; special issues of the AACJC Journal, and the 
publication of The Presidents Book 

It IS sincerely hoged that Chief Executive Officers Contracts-and 
Compensation will be beneficial to the members of the Presidents 
Academy, and special thanks is expressed to Steve Nicholson for his 
outstanding leadership of the study and to the chief executive officers 
who participated in. and made the study possible, by submission of 
contract data 

Dale B Lake, President 

Kalamazoo Valley Community College J 

and 

Chairman, Presidents Academy 
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CHIEF EXECUTIVE OFFICERS 
CONTRACTS AND COMPENSATION 

AACJC 

. PRESIDEI^TS ACADEMY 

198^^1 



FOREWORD 



The executive corfimittee of the Presidents Academy met with Dr. 
Dale Parnell early iri hi^ tenure as president of the AACJC to discuss 
effective ways to sujl^rt the activities of the colleges and presidents 
With his encouragement, the Academy decided 'to proceed with this, 
review of chief executive officers' contracts and compensation 

The relationship between the board and the president of a 
comm!jnity college is central to the success of the college, the board, 
and the president. In July of 1981, the executive board of the Presidents 
Academy initiated this review of'these ;:ontracts which provide one 
source of .information about board-CEO relationships 

Success for the board, the college, and th^ president is a goal each 
college 9eelc3 to attain. X^^ontracts reflect an effort to specify the 
relationships and responsibilities to the board and college that a 
president or 'chief executive officer is expecTied to fulfill Because the 
collies vary in size and local conditions, a jjesident's contract and 
compensation vary with these factors, 

' Since the relationship between tthe CEO and the college board is 
unique, the contract between fhem is a mixture of private and public 
interests. Some private colleges never disclose contract contents to 
-outsiders. In public ^cflleges, sunshine laws make these Available In 
all cases, it is a sensitive area and complete data for comparisons are 
difficult, if not impossible, to obtain. 

Frequently, the available information is partial, hearsay and 
outdated. Despite sunshine laws, the contract and its provisions are 
sensitive pieces of information subject to misquote and partial review 
by its multiple critics in any community. 
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Sipce there is but one CEO* for a college, it is difficult for the 
president and the board to view this coritract and its provisions 
relative to similar colleges Often no other college in the ^tate or area 
hasi3imil^ characteristics ' , 

Local control by elected or appointed boards of trustees is a major 
characterhtic of community college^. This results in a fundamental 
difference in the application of philosophy, mission and operations to 
these \oca\ situations as they adapf^to economic, educational and 
political circumstances, 

TRese configurations of values and the functional complexities 
realized in implementingthemresultin avaried set of expectations for 
each college's president. Consequently, contractual arrangements and 
cofibensation reflect these differej^es between the colleges: 
♦ Presidents Academy througrfthis monograph hopes taqrpvide 
a i^listid profile of the similarities and differences in the contracts 
and compensation arrangements of the two-year colleges. While some 
of the statfstical datafiay be averaged and means are presented , it is 
not possible to determine or include the -total implicit and^xplicit 
expectations that are a major part of the CEO contract ' 

A major purpose for this study is to proVide timely, accurate and 
comparable information to boards and presidents Unique situations 
call for unique responses. What may be a logical Answer for one college 
may be antithetical to the best interests of its neighbor 

In this context, seeming discrepancies between colleges of 
comparable size or locations often must be considered afs ihdicators of 
conditions and expectations that are not comparable and may be 
vastly different 

February 1982 R Stephen Nicholson 
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SCOPE OF THE STUDY 



Following the decision in late June of 1981 to do the study, all two- 
yeaf colleges were asked to participate. By October, aJ^ost three 
hundred had responded. In order to enhance the validity of tHestudy,a 
second request for data' was issued and by December 1, 1981, six- 
hundred-and-thirty-nine of the 1231 colleges listed in the AAGJC 1980 
directory had responded. When the AACJC member colleges are 
considered, the respoijises {represent about two-thirds of the current 
membership. Approximately 55 percent of the 1,049 public, apd 29 
percent of the 182 independent two-year colleges participated. 

This response based on assurances of confidentiality is strong and 
the report reflects contracts in force for the 1981-82 academic/fiscal 
year. The findings here regarding salary closely correlate with the 
study of executive sal^iries for two-year colleges reported in the 
Chronicle of Higher Education in December of 1981. The College 2fhd 
University Personnel Association study is independent of the present 
report. ♦ 

A copy of the questionnaire used to gather this data is'lncluded as 
Appendix I. More detailed data than that repprted here may be drawn 
frorh the responses, but the report is designed to provide state, size, 
and regional comparisons on a statistical basis and preserve the 
confidential individual situations. When there is no data for an 
analytical category, the space is identified "N/A" to signify this void. 

Perhaps it is indicative of the times that several presidents, in 
response to the request "for a copy of y6ur contratt ," forwarded copies 
of the college collective bargaining agreement rather than their 
individual contract with the local board. 

/ 



STATE PARTICIPATION^ 

gTm 



Responses were received p^^m forty-seven states, Canada, Guam, 
Puerto Rico, and trust territories. Cali/omia colleges account for 79 
(12.4%) of the 639 responses in the study. North Carolina and Texas 
represent 6.6 percent and 6.1 percent of the sample. Illinois accounts 
for 5.5 percent with New York next at 4.5 percent. -These states 
comprise 35.1 percent of the study. 

The 53 independent colleges represent 8.3 percent of the 
respondents and provide sufficient .data for analysis and comparative 
use of this segment. 
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TABLE I 

RESPONDING INDEPENDENT AND PUBLIC 





COLLEGES BY 


STATE 


AND AREA 










ToUl 


ReL Freq. 


State Jk Area 


Indepeadent 


Pubbc 


Repoitinf 


(PCT) 


Alabama 


3 


15 


18 * 


2 8 


Alaska 


^ 0 


5 


« 5 


8 


Arizona 


0 


10 


10 


1 6 


Arkan^s 


i 


8 


9 


1 4 


CaJ {forma 


2 


77 


'7^ 


12 4 


Canada * 


0 


3 


. 3 


5 


Cuiorado 


0 


10 


10 


1 6 


Connecticut 


' 1 


♦ 9 


H) 


1 6 


Flortda 


3- 


20 


22 


34 


Georgia 


1 


8 


9^ 


1 4 


Guam 


^ 0 ' 


1 


l' 


2 


Hawaii 


0 


3 


3 


5 


Idaho 


0. 


1 


1 


2' 


niinois 


3 


32 ' 


35 


5 5 


Indiana ' 


1 


2 


3 


5 


Iowa 


1 


14 


15 


23 1 


Kansas 


' 1 , 


14 


15 


23 


Kentucky 


\ ' ^ 


8 


12 


1 9 


Louisiana 


' 0 


2 


2 


3 


Maine 


0 


1 


1 


2 


Maryland 


0 % 


10 


10 


16, 


Ma^sa^hus^tts 


0 


& 


6 


9 


Michigan 


1 


16 


17 


2 6 


Minne^bta 


» • I 


'7 


8 


1 2 


Mississippi 


1 


11 ' 




1 9 ' 


M,tssouri 


^ 1 


8 


9 


1 4 


^Montana 


0 


3 


3 


5 


Nebraska 


0 


9 


9 


' ^14 


NfvAta 


0 


4 


4 


6 


New jersey 


1 


1! 


* 12 


1 9 


^ew Mexico 


0 


5 


5 


8 


New York 


I 5 . 


24 - 


29 


4 5 


North Carolina 


6 


. 36 


42 


6 6^ 


North Dakota 


0 


5 


•^ "5 


8^ 


OhiQ. 


3 


21 


' 24 


3 7 


Ok la homa 


, ^ 1 


u 


12 


1 9 




1 


12 


* 13 


2 0 


Pennsylvania 


2 


12 


14 


2 1 


Puerto Rico 


3 


1 


4 


6 


Rhode Island 


0 


1 


1 


2 


South Carolina 


0 ' 


9 


9 


I 4 


TennAsee 




9 


U 


1 7 


Texas 




37 


3t| 


6 1 


Tni^t Terniones 


0 


1 


1 


2 


I t^h 


0 


4 


4 " 


6 


Vermont 


2 


2 


4 


6 


Virginia 


1 


15 


16 


, 25 


Washington 


0 


21 


21 


33 


West Virginia 


0 


2 


2 


3 


Wrsconiin 


0 


13 


J3 


2 0 


Wyoming 


0 


7 


7 


1 1 


Other 


0 


0 


I 10 


1 6 


TOTALS 


53 


576 


639' 


lOOO 



'The totals for public and independent colleges reflect 10 reporting instrtutions that 
failed to identify their stams. however, their other data are included m the totals of the 
study - ' * 



REGIONAL PARTICIPATION 

In 4>rder to make the analysis more .useful, state patterns 'are 
arranged mto regional clusteYs. 

The most useful regional design is not the, usual accrediting 
association regional pattern. The federal regionaJ grid corresponds to 
the'accepted^conomic and geographical differences'and has been used 
in soifie tables for^.con^parative purposes. 
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TABLE II 
REGIONAL DESCRIPTION 

State Included 





CANADA 




I i 


NEW ENGLAND 


CgpnecUcut. Maine, Massachusetts. New Hampshire, 
Rhode Island, Vermont 


II 


NORTHEAST 


New Jersey, New York, Puerto Rico 


III 


' MID ATLANTIC 


Delaware, Washington DC, Maryland, Pennsylvania 
Virginia, West Virginia 


IV 


SOUTH 


Alabama, Florida, Georgia, Kentucky, Mississippi. 
North Carolina, South Carolina, Tennessee 


V 


L'PPERMIDWEST, 


Ilhnois. Indiana, Michigan, Minnesota, 






Ohio, W'lsconsin 


VI 


SOUTHWEST 


Arkansas, Louisiana, New Mexico, Oklahoma, Texas 


VII 


MIDWEST 


Iowa, Kansas, Missouri, Nebraska 


VIIJ 


MOI'NTAIN 


Coloradflu Montana. Norah Dakota, South Dakota, 




Utah, Wyoming 


, IX 


^ FAR WEST 


Arizona, California, Hawaii, Nevada, Tryst 
.Territories, Guam'^ 


X 


NORTHW^EST 


Alaslca, Washington, Oregon, Idaho' 



TABLE III • 

REGIONAL REPRESENTATION 
INDEPENDENT AND PUBLIC TWO- YEAR COLLEGES 













Relative 






i Colleges/ 




1 . 


Frequency 


Region 




J «-3% 


Indep. 


Public 


.(PCT) 




Canada 


3 


6 


1, ' 


New England 


22 


'3 


'19 


34 


Northeast 


46 - 


9 


36 


72 


ffl 


Mid Atlantic 


42 


3 


• 39 


' 66 


IV' 


South 


138 


19 


116 


21 6 


V 


Upper Midwest 


100 


9 


91 


15 6 


VI 


Southwest 


71 


4 


63 


\\h 


VII 


Midwest 


4& 


3 


45 


75 * 


VIII 


MoOhtaiD 


30 


0 


29 




IX 


Far West 


99 


2 


96 


15 5 


X 1 


North vuest 


40 


^ 1 


39^ 


63 




TOTALS 


639 




5t6 


100.0 

\ 
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INDEPENDENT COLLEaES 

Indlpendent colleges represent 8.3 percent of the sample. Ten 
colleges failed to identify their status. Public colleges represent 90 
percent of the study sample. ' * . ^ 

SIZE RELATl6NStlIP 



Size IS a majorVariable, or factor, in any organizational study. For 
the purposes of this study, si^e is one positive indicator of the-scope of 
the responsibilities of the president. Staff size and jE)udget are usually 
determined by full-time eqtTated (FTE) sttident enr9llment. For this 
^reasoHT, student enrollment was the indicator selected. The 1980 
' HEGIS fig^ures for FTEenrollment were used as-the size variable This 
,waS( the m^st reliable dat^ on college size available. 

Mean size for th| colleges in this report is'5,055 FTE. Size ranged 
from a low of 21 to 65,196 in^the largest case. 

Qn a cumulative frequency, 59 percent of the colleges are 5.000 FTE 
or smaller, with 45.5 percent enrolling 3,t)00 or less FTE. 



TAB1|EIV 

SIZE OF THE^0LLEGE!S 
1979 FULL-TIME EQUATED ENROLLMENT 



* V. Adjusted 
Colleges frequency Cumulative 




TOTAL 639 l&.O 
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II 

^ CONTRACTS 

. CHIEF EXECUTIVE OFFICER'S CONTR>^ FORM 

An initial question was whether or rigt a wri?ten contract exists 
, between the CEO and the tx)ard. 

In 28 percent of the colleges reporting, there does hot appear to be a 
formal document or contFact bet\yeen the board and its CEO. In the 
absence of such a document, a simple boar(j[^ resolution or action 
appears toJ>e the basis of the CEO ''contract/' ' • 

- The study did not address the question of whether this type of 
"handshake'* relationship is increasing or'decreasing. 

Casual conversations about this-seem to indicate that older CEOs 
with extended tenure in one college may judge ajvritten contract as 
demeaning and unnecessary. 

Younger executives expect a clearer or explicit statement in written 
form which include* a job descnption and expected dutfles, benefits, 
and Relationships outlined in more detail. Boards *lso tend to be more 
specific when new CEOs are employed. 

In 72 percent of the r^rting colleges tfiere is a "document" which 
IS considered to be a contract. 



TABLE V 
TYPE OF CONTRACT 



Frequency 

' * ^ , (PCX) 

No Contract - , ' 28 j) 

Board Resolution 4 Q 

Standard Professional Contract 4 6 0 

Individual Contract - 62 0 • 

100.0 



LENGTH -OF CONTRACT 

Contract terms range from one to five years. Twenty-six percent of 
the contracts were for one year. Half of the one -year contracts are tied 
to tenure as a member of the faculty and. thus assure job security 
beyond one year, but not as^CEO 

Some of the contracts -are for a specific length but have an annual 
automatic renewal which extends them unless one party serves notide 
o^'m^ention not to extend the contract. 

When cont«atts are written, there is a prefererfce for the one-year 
term in 26.3 percent of the cases. The pattern among the colleges also 
shows a preference for t'hree year terms oyer two-year terms, 21.6 
percent to 11 9 percent 

Independent college presidents^ frequently have open-ended 
appointments - ^ 

TABLE VI 
CEO CONTRACT LENGTH 



No contract 
One year 
Two years 
Three >ears 
Four years or more 



Colleges 
'Responding 

179 
168 

76 
138 

78 

639 



Relative 
Frequency 
(PCT) 

28 0 
26 3 
119 
21 6 
12 2 

100.0 



CONTRACT RENEWAL ^ 

There is an annual contract review reported for 40 5 percent of the 
college CEOs. 



TABLE yil 
CONTRACT RENEWAL PATTERN 



Annual review 
At end of term 
No annual review 
No report 



Colleges 
Responding 

259 
213 
64 
103 



Relative 
Frequency 
(PCT) 
40 5 

33 4 
10 0 
16 1 

100.0 



/ 



15" 



If ,we assume'the ''no report" category may indi^te no review or 
evaluation takes place, then 26.1 percent of theXntracts are not 
reviewed. The combination of no annual review and no report on a 
contract review appears rela-ted to. ttie 28^percent who report they have 
no written contract. Where no contfgict ex^^s, review is unnecessary 
or functionally difficult. ^ 



r . 

CONTRACT TERMS AND PROVISIONS 

*One-hundred-and-nineteen of the Allege %EO's contracts were 
forwarded for analysis. This represents 1&6 percent of the colleges 
participating in the sample. >. , ' ^ 

While the motto "get it in writing,", is a basic organizatioqal cliche, 
some*bjferds and chief executive officers* do not have formal contracts. 
There are instance5 where these relationshij^s have continued for 
years without confusion or interruption. • * 

^ Since most community colleges are publicly supported, their boards 
change more frequently than those 3Uf the independent colleges. 
Whether t)y appointment or election, these changes ofte;\ introduce 

..new board numbers with different expectations which canMead to 
mlsu^lderstaridlngs of both role and function between the CEO and t^e 
board unless the contract clarifies and specif^^s these expectations. 

The C€0 contracts, like college policy, often' seem to reflect the past 
history of the college, its community, and the board by specifically 
including what is not wanted or to be avoided rather than a map of ije w 
expectations. 

^Based on^ the 119 contracts available for analysis*, the following 
Items or sequences characterize their.content and the practices of the 
colleges in' dealing with CEO contracts^ x'^" 



BOARD RESOLUTION OR LETTER (4 percent) 

These types oJ[contracts^re expressed by either a copy of the board 
minutes or a letter reflecting board ,actiQj;i ' , <* 

Four percent of the contracts submitted utilize this procedure to 
express CKO-board relationships. Included in some are the expected 
fringe benefits,. and one instance triers to an appended statement 
which apparently specifies the ac4ual salary to be paid. 

References to specific job descriptions ^hd responsibilities or policy 
statements or dutties are usually ladkfpg in these contract's 

7 • 
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STANDARD PROFESSIONAL FORM OR 
STATE CONTRACT FORM ((5 percent) 

These contracts generally represent a uniform treatmerit pf all 
professional employees of a state or individual college system. 

Th^y further refer to specific college policies andpei-sonnel policies 
as a part of the contract. Several specify both present and future 
policies as expression 'of the performance expected. 

Frequently these contracts refer to %tate statutes and personnel 
laws as either disclaimers or binding aspects of the contract - 'This 
contract is subject to all ]4rms and provisions of the statutes of the 

'State of , the rules and regulations of the , 

state board of education, and the rules arrd regulations of the 
community college board of trustees." 

^Several contracts also contain the condition that the compensation * 
will be paid only vthen sufficient funds are available to the college --^'if 
the total amount contractwi fgr employes' salaries exceed^he amou nt ^ 
hereafter budgeted for such pu^flbses, any contract provision for 
payment of ^uch excess shall be inoperative and vdd and all contracts 
shall be reduced proportionately." 

Another. sieries of '^subject to" clauses in tl!ese contracts specifically ' 
name the' sources of funds upon which the board of trustees expect to 
support the pos>tion and then clearly state that employes^hall bepaid. 
"subject to the continued allocation of funds for sp^ific^ederal. state, 
^^nty) programs." 

In one instance, ^he^ statement "payment fof service under this 
contract shall beconfined to the funds identified in the budget code or 
codes indicated'" Several of the contracts included the specific codes 
from budget 1me Items 6rt the contract notice. 

One state reported an instance where the state legislature refused to 
fund a line item position and thus eliminated the e^nployment of'the 
incumbent. ^ 

An additional provision of interest in one contract is tHe condition 
that the efhployee have no other contracts with other distncts in the 
same state for professional services 
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FORMAL CO>fTRACT FOR PRESIDENT (62 percent) 

Of the contracts reviev^ed, most were unique documents with 
multiple specific'provisions apphcable only to t'he CEO of the college 
issurng the contract 

Generally the following sections are found in these contracts in 
varying order and specificity 



A, Term of contract 

1 Length of term 

2 Renewal provision 
3. Tepminatipn ' 

B Duties 

1 Performance ncview 

2, /Physical or psychological 

D Sala^' 

E Benefits 



A 



F Allowances * v 

1. Travel ' ^ 

2 Housing 

3 Expenses 

G ^ Leave, vacation, consulting, or professional 
association time allowed 

R Organization responsibilities 

L Function-reports, to whqm, does what 

2. » Records 

r Conflict resolution ^ ' ^ 

J Unique items of interest 
K. Ownership, of files and documents 
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TERMS OF CONTRACT 

The data and tables for this section are presented on page 6 
Contract terms range from one to five years Twenty-six percent of the 
contracts /ere for one year Half of the one-yeaf contracts are tied to 
tenure as a member of' the faculty and thus assure job security beyond 
one vear. but not as CEO 



RENEWAL PROVISION 

Annual renewal or extension of the contract is specifically 
addressed in 41 percent of the contracts Usually a date m March or 
Apnl IS ^stablish^ If neither party-board or president-do not ^erxe 
notice of non-rdBval by that da'te. the contract tepm Butomatically-' 
advances one year ^ ^ 

These automatic extensions cluster about tHe one- to three-year 
contracts ^ 

As one would expect, the automatic* renewal provision in fou^Scd 
Ifive-vear contracts diminishes and is lisually not found in these lony 
term contracts, ^ 

Th,ere does not seem to be a clear nplattonship between evaluation 
and renewal of the contracts No evaluation clause establishes a date 
for the completion of evaluation ( ^ 

Independent college CEO appointments are open-ended. In a small 
number of the cases examined, a 90-day notice of termination is the 
only mentic^i of extension or termination 

One contract requires the president to pay a cash sqj^tlefnent to the^ 
board if he resigns and does not fulfill the term of the contract 



TERMINATIONS * 
Board Initiated Terminations: 

The failure of most contracts to include statements about 
termination leaves this unspecified in all but 10 percent of the sample 

Physical or meotal disability is notedi the major reason for 
termination In several instances the time rs e«tablishie€h, as in this 
case; "if --exclusive of sick.accru^ sick leave for a conMnuolis'^period of 
three months or more " Another contract uses the term "perrhanently 
d;sabled--unable to complete the duties under this agreement " 
Another uses 120-calendar days as the point for a proportionate salary 
reduction One contract links the termination to 90 days beyond the 
date w hen accrued sick leave i» exhausted 
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Tefminations for cause usually involve "willfully breaches or 
habitually neglects the duties-of this agreelhent." Morespecific terms 
irvcliide "conduct which is senously pFe)udice<3 to the college, ai;id may 
include--incompetency, violation of Maw, material breach of this 
agreement„cruelty. negligence, injmorality " 

SOch clauses are generally linked to a written notice of charges and 
thje right of the CEO to'^appear before the board in either public or 
executive session ' \ 

One contract calls for a minimum 30-day notice before any effective 
date Most profate pay to the day of termination ^ 1 

Three of therontrafcts provide for termination at the pleasureof they 
board, but these are linked to full compensation to the end of t+ie 
contract One-requires six months severance pay 

Two contracts call for bindlrfg jTrbitration in the event of bo'ard^EO 
conflict on t^minatibn of other issues 



CEO Initiated Terminations; ^ 

Provisions for the CEO to terminate the contract in five or 5!x 
instances calls for a 30-day notice In one or two, a six-m^onth notice is 
preferred. 



DUTIES , 

Two percent of the contracts spell out the basic duties expected of 
the CEO 

This example is the most specific, "The president shall be the chief 
executive officer, and shall be directly responsible to thfe board The 
president shall act-within the statiites,*rules and regulations of t^e 
V S , the state, and the local board-ttie execution of decisions made by 
the board shall be delegated to the president and h\s-powers and duties 
shall be-is the official representative and spokesman of the college- 
and'-responsible for the management, development, and coordination 
of all departments, divisions, functions of the college--shall ad minister 
and supervise all personnel-have control and supervision of^all 
buildings, grounds, and equipment-shall provide professional 
leadership-do all things that are necessary qr required to carry out full 
responsibilities of the office of the president.^ 

Most contracts refer to an attached job description or established 
policies as expression of the ;luties to be performed. 



EVALUATION 
Performance 

Only 8 percent of ttje contracts provide for evaluation of the CEO. 

Ot\e contract calls for "aApecial meeting during each half-year for 
the sole purpose of discussing and evaluating the performance of the 
president and the performance of the board." 

Another contract specifies that at the request of tlie president the 
board will set aside executive session time no more frequently than 
once a month to discuss "relationships/' * ^ 

One example of this provision reads, "The board agrees to evaluate 
the president annually by a process to be jointly determmed by the 
^ board and the president. Thee?^clusive basis for the annual evaluation 
shall be an annual set of objectives submitted by the president and 
approved by the board, which-becomes part of this contract. The 
president shall submit objective^-by June 1 of each year " 

Physical 

Some contracts provide for a physical examination "upon the 
request of the board at any time during the term of his contract--by a 
physician or physicians-selected by the administration from a list^ 
no less than three names approved by the board-and Sllows the • 
reports of this examination to be submitted to the board " 

Six other contracts call for an annual physical examination to be 
paid for by the board and a report available to the board. 

SAMPLE CONTRACTS 

The following excerpts are examples of contract language fou nd in 
the vanous documents submitted These are direct quotes from the 
contracts • 

Perjaaps inclusion of these excerpts will supply language to express 
board intentions and will be useful to colleges where a new or 
improved contract is being written. 
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The contract paragraphs are arranged in the following order: 

Appointment 
Term 

Reappointment 
Duties 
^ Extent of services 
Housing 

Of interest (provisions that are unique) 

Automobile * 

Liability 

Retirement 

Sabbatical 

Disability ^ 

Contract clarification or disputes ^ 

Physical exam . 4 

" Documentsrand ownership 

Evaluation 

Discharge 
* termination 
y Consulting/outside activities 

Annual vacation 

Moving expense 



APPOINTMENT 

THIS' AMENDED EMPLOYMENT CONTRACT ^made and 
entered into this 3rd day of May, 1980: by and between the Board of 
Trustees of the Community Colleges, District No. , hereinafter called "the 

Board" and — President of the College Distmci 

heVetnafter calleif'the President, " amending the employment contract 
entered into by the parties under date of July 1, 1982, as follows: 
The Board and the President for the consideration Herein specified agree 
as follows: ^ ' , • 
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The Boar^ hereby appoints effective Jt^ly 1, 1982, to be the President and/ 
chiej executive officer oj the college This appointment shrill run until 
June 30, 1983, or until such later date as determined by the Board. 
Extensions to this contract may be made by resolution or motion duly 
passed by the Board or by an executed addendum, which action should be 
reflected by an attachment to this basic contract for employment 

*** 

The term of this appointment shall be extended on an annual basis for an 
additional term of one year unless either party shall prior to March 1 of 
the then current year ^notify the other party in writing that it does not 
desire the appointment to be so extended This extension shall reoccur 
annually unless such notice is given 

*** 



.^-f TERM 

' TERM The Board, in consideration of the promises herein cdntained 
of the President, hereby employs, and the President hereby accepts, 
employment as President of Community Colleges, District Xo ,fora term - 

""pf three yJhrs and two months commencing on the first day of July, 19 

and terminating the 31st day of August, 19 



That this contract is issu^ on a continuing basis and fnay be 
terminated ky the Board of Education upon providing the party of the 
'Second part twelve (12) -montfis advance written notice and is also subject 
to all provisions of the policies of the Board of Education covering 
administrative contracts 

REAPPOINTMENT 

Notice of intent not to renew this contract must be given 'by either party 
in writing at least one (1) year before the expiration date Failure to serve 
notice of intent not to renew shall extend this contract for one (1) 
additional year The parties may extend this agreement wit ho r without 
modification of its terms for an additional term at the end of any one year 
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• DUTIES 

The President, in addition to the responsibilities above noted, shall, 
subject to ratification by the Board, organize, reorganize, and arrange the 
administrative and supervisory staff in such a manner so that, in his 

judgment, the aims and goals of the Community College 

shall best be served. In this connection, the Board agrees that the 
administration of the instructional and business affairs of the College mil 
be lodged with the President and administered by him with the assistance 
6f his staff, that the responsibility for the selection, placement, and 
transfer of personnel sh/ttl be vested in the President and his staff subject 
to the ratification by the Board, and the Board agrees that it willpromptly 
refer to the President any and all su'ggestions, criticisms, and/or 
complaints which the Board has, or which are called to the attention of the 
Board, for investigation and recommendation by the President and his 
staff . , 

*** 

It shall be the duty of the President to act as chief executive officer of the 
coHege^and to be responsible for the performance of duties by all 
subordinate personnel in the college, and he shall be responsible for 
carrying out such duties and responsibilities as are given to him directly 
by the Board or as may be set forth jn the administrative policy or 
directives of the institution concerning duties of the President 

He shall at all times keep the Board fully informed of activities at the' 
college, and especially those activities or issues which cause him 
apprehension regarding the functioning of personnel, budgetary 
problems, bveror underenrollment of students, and shall provide to the 
Board whatevijf special reports, requests for information, or other items of 
information requested of him ^ 

* The chairman of the Board shall be the individual to whom the 
President reports informally between Board meetings, but any written 
material shall be distributed to all members of the^oard. 

The Board reserves the right in its sole discretion to assign or reassign 
the duties of the President during the duration of this contract 

*** 
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DUTIES The President shall have all the duties and perform all the 
services provided in the policy manual promulgated by the Board and in 
its job description^ of the position of Pfesident of the College District He 
shall be the chief executive officer of the Board and the chief 
administrative^officer of the district. This contract shall be classified as 
an administrative contract in accordance with saidpohcy manual and all 
provisions of the policy manual of the Board and of applicable laws of the 

State of shall be considered a part of this contract and 

embodied herein 



President and Board Responsibilities The President shall be the chief 
executive officer of the Board As such, the President shall have the 
primary responsibility for execution of Board policy, whereas the Board 
shall retain the primary responsibility for formulating and adopting said 
policy The parties agree, individually and collectively, not to interfere 
with nor to usurp the primary responsibility of the other part 



The administrative officer or administrative staff member agrees to 
enforce the rules and regulations of the College and to promulgate these 
rules and regulations, to conduct himself at all times in a manner which 
shall not bring reproach or criticism upon himself or the College, and to, 
promote the principles and ideals for which the College stands 



/ 

This contract of employment is executed by and between the Board of 
Trustees and the President with the mutual understanding that the 
Board of Trustees develops, formulated, and adopts policies of the 
institution, anS the President, as the chief executive officer, carries out 
these policies Both parties recognize that there must be a close working 
relationship not only administratively but philosophically concerning the 
operation of 'the institiMon and that the Board and the President will 
expend their best effort^ to see that this is accomplished for the benefit of 
the st\i dents attending the college * ; 

/ *** 
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The President will exercise his duties with the College as full time and 
on a full year basis The r^ponpbility of the President shall be to take 
active charge of the management and operatihn of the College, subject 
always to the control and direction of the Board of Trustees and the 
policies, regulationsanddirectivesof The Board duly adopted Duringthe 
term of this Agreement, the President will devote all of Mis time and his 
efficient and\onscientious effort to the management and operation of the 
College and the promotion of its i ntSests The President covenants that 
during the term, of this contracf he will not directly or indirectly engage m 
or carry on any other business or profession. 

That the cdtlige president witl have freedom to organize, reorganize, 
and arrange the administrative and supervisory staff which in his 

judgment best serves the 2_ Community College District; 

that the administration of instruction and business affairs will be lodged 
with the college president and administered by him with the assistance of 
his staff, that the responsibility for selection, placement, and transfer of 
personnel shall be vested in the college president and hisstaff and that the 
Board of Education individually and collectively will refer promptly all 
criticisms, complaints, and suggestions called to its attention to thecollege 
president for study and recommendation 

EXTENT OF SERVICES 

The Presiderit shall devote his full tit^e, attention and energies to the 
business of the dnUege, and shall not during the term of this agreement or 
any renewal or extension hereof be engaged in any other business activity 
or accept any commitment outside his role as President which interferes 
with his duties and responsibilities or adversely affects his proficiency as 
Chief Executive of the. college. 



HOUSING 

an additional 

allowance provided he resides in County 



The employee will be pcnd an additional $400 per month as a housing 



17 



26 



The College has acquired a house as^a residence for the CoTlege 
President, and it is agreed by and between the parties hereto that the 
President mil be obligatedf^o reside therein in accord with his- 
perjormance of duties required by this Agf'eement, which residence will bet 
provided to him by the College without rent or cost As a part of the duties 
and responsibilities o) the President o) the College, it f$ understood that 
off-campus meetings, entertainment and general contacts with the 
''patrons, students and citizens is required Inaddition to affording a place^ 
of residence, it is agreed between the parties that the residency will be 
employed generally m* the pro motion and accomplishment of the activities 
\^d mierests of the College ' ^ 



He shall be required to live on the Coll/ge campus in the residence 
provided by the College rent-free and //z^' 'r/i//£7£7£7 cUnii •v./r.*./^.*. c/r.vy 
residence in reasonable repair, and pay al 



College shall maintain said 
the utilities 

It 



To pay the sum of $400 per month as a housing 

dJkwance, provided ^he resides wfthin seven (7) miles of the Allege 
campus > I 



That the COLLEGE witt pay 'the PRESIDENJJi gross housing 
allowance d^signatmg^ that the PRESIDENT shall reside in 

^ County, in the annual amount of $1,500 00: said 

housing aU^wance to be paid in equal monthly installments of $125 00 
per month commencing July 1, 19 and etiding June 30. 19 



THE SCPERlKTESDEJ^^fl^ESWENTjhall be required by t^e 
Board, for the convenience of the nSard and the College, to reside in the 

campus hou^Jorated at i-i Utilities and maintenance of 

the residence and grounds shall be provided by the College 
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OF INTEREST 

r 

For the^e services, the "BOARD'' agrees topaythe "PRESIDENT"a^ 

follows- Salary, $ plus Maintenance Allowance, $9,600.00 for 

a total amount of Fifty-nine thousand, seventy four and 81/100 Dollars 
($59,074 81}' This sum to be paid in monthly installments The 
"PRE^IDE/<T" will be furnished an automobile to use while on school 
business or will be paid mileage if he uses his personal automobile. 



The College shall pay the President for reasonable and necessary 
expenses incurred in moving the President's family, furniture, household 

goods and related personal belongings from to 

The President shall submit an itemized statement of the expenses 
incurred. In addition, the College shall reimburse the President for 

monthly house payments on his home for a period not to 

exceed six (6) months If the home has not been sold at theend 

of SIX months, this reimbursement shall be extended for an additional six 
fnonths Th^ monthly reimbursement amount shall be paid onl^upon 
^submission by the President of a statement edch month that the home has 
not been sold arid that he l^s made the monthly house payment 

The College shall provide the ^ President with a housing allimance of 
Five Hundred Dollars1$500) per month, to be paid monthly Indddition, 
the College shall pay the difference between the amount of interest upon 

* Ihe mortgage on the i_ house at eight per cent (8%), and the rate 

upon the mortgage in for the same amount obtained by the 

1 President for the house that he is purchasing Additionally, the College 
shall pay the interest on any interimfinancing upon a principal amount 
not to exceed Fifty Thousand Dollars ($50,000) that may be necessary as 
an equity down payment upon the house the President is purAiasing in 

■ . ^ 



Uniqueness of Position The parties acknowledge and agree that the 
position and^esponsibilities of the President are unique, in that they 
require special education-, training and experience, and further, in that 
the position and office of President occupy a ^^ate and distinct 
professional status witKin the field of public educa^T. For these reasons, 
the Presidoft desires that he be provided uninterrupted opportunity to 
continue and to advance in his chosen profession during his term of 
service to the District under this agreement; similarly, the District- 
recognizes this unique professional ^status and agrees that ' any 
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termination or attempted termination of the president's employment for 
alleged material breach of this agreement, may cause substantial damage 
to the President in his career as a professionalpublic school president, asa 
direct and foreseeable consequence of such termination or attempted 
termination. 



Commencing in the calendar y^ar 1981, the BOARD shall pay to the 
Snate Retirement System on behalf of the PRESIDENT the sum of 
$7,500 towards the purchase of the PRESIDENT'S out-of-state 
retirement benefits for Jiis years of additional service outside the State of 

In tn^vent the PR ESI DENT desires in any calendar 

year after 1980 to receive all or a portion (\f said $7,500 as salary, hesh(ill 
advise the BOARD in writing of such desire in the afnount so designated 
on or before December 31 of the preceding calendar year In theevent the 
PRESIDENT desires in any calendar year of ter^81 to receive all bra 
portion of said $7,500 as 'another type of benefitSother than salary as 
hereinbefore set forth, he shall advise the BOARD in writing of such 
desire, the amount to be allocated and specific natureof the benefit on or 
before December 15 of J he preceding calendar year. The BOARD shall 
assent tosuch benefit change, other than salary, in writing, orsuch benefit 
change shall be deemed rejected 




SUPERINTENDENT-PRESIDENT agrees to perform 'the duties 
specified in the Education Code and to perform such other duties anct 
functions as are imposed upon him from Jime to time by the Board of 
Trustees of DISTRICT, including the/j^rformance of all educational 
and financial matters pertaining to tne operation of DISTRICT 

He shall mgke himself generally available to thdse seeking an audience, 
including the listing of a home telephone number and the reasonable use 
of his established home as a conven ience tojhose needing to conduct college 
bminess outside of regular office hours ^ 

The College shall provide in addition te the annual salary a tax-, 
sheltered annuity in an amount equal to six point four per cent (6,4%) of 
his annual salary 

The College shqll pay the premium to pay for life insurance coverage in 
an amount two and one half (2 1/2) times the annual salary, comparable 

*• 

20 




to thepolicy in effect for administratoh at the time of this agreement. The 
College shall also pay the premiums to provide long-term disability 
coverage comparable to the group long-term disability coverage plan 
provided for administrators at the time of this agreement, and accident 
and health insurance coverage for himself and for his family, comparable 
to the medical group health insurance plan provided for administrators at 
the tinS of this a^eement. 

The annual salary for a successive year shall not be less than the annual 
salary for the previous year 



Compensation The base annual salary shall be as established by the 
Board and shall be subject to such increase at the ^nd of each contract year 
as the parties may mutually agree upon, provided, however, that any 
salary increase shall not be le^ than the cost of living increase for the 
preceding contract year applied to the first Fifteen Thousand ($15,000) 
Dollars of the salary. The increase in the cost of living shall be determined 
by the Consumer's Price Index^for Urban Wage Earners and Clerical 
Workers - Revised (United Statei, All Items) published by the Bureau of 
Labor Statistics, United States Department of Labor (1967 ■ 100). 



AUTOMOBILE 

AUTOMOBILE ENTITLEMENTrIn light of the unique nature of 
the professional duties of tfie President, the Board shall provide to the 
President an automobile fof use during the three year and two- month 
term of this contract. The auJomoijfle during that term '^hall be fully 
maintained the ^oard, including but not limited to keeping the 
-automobile in safe, usable condition, and providing for all expenses 
incidental to automokjle usage. 

At the end of the term of this contrQjCtthe President shall have the option 
of purchasing the said Distritt owned automobile at the ^pholesale blue 
book price of the automobile at that time. 



. 30 , 



' There shall be an automobile allowance of $6,W0. 00 for the 1981-82 
fiscal year, payable in monthly installments of $500 puhich shall be 
complete reimbursement for university-related travel within 100 miles, ' 
one way, of appointee's office 



Use of compact automobile for t>us\ness purposes. Maintenance, 
repairs, and insurance and operating expenses for tJte automobile will be 
paid by the College which wilLhold title to the automobile 



" In addition to the compensation herein provided for, District shall 
furnish President for his use in the performance of his duties for the 
District an automobile owned or leased by the District, such automobile 
shall not be more than mree years in age: and the District shall pay for all 
expenses incident thereto, including repairs, gas and oil, and insurance. 



LIABILITY 

PROFESSIOSAL LIABILITY The Board agrees to defend, hold 
harmless, and indemnify the President from any a^d all demands, 
claims, suits, actions and k^al proceedings brought against htm in his 
individual capacity, or in his off I'cial capacity as agent and employee of ihe 
Board of Trustees, provided the incident arose while the President was 
acting within the scope of his employment and excluding criminal 
litigatwn, to the extent such liability coverage is within the authority of 
the Board to provide under Statje law. Except that in no case will 
individual Board members be considered personally liable for 
ifidemnifying the President against such demands, claims, suits, actions 
and legal proceedings ^ ♦ 



The Board of Trustees shall not, however, be required to pay any^osts of 
any legal proceedings in the event the Board and the President have 
adverse interests in such litigation 
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Liability insurance coverage /of the acts or omissions of the President of 
the College under existing policy of the Board withtnsurance company or 
any other insuror which might be selected by thtioard for such coverage 

RETIREMENT 

SERVICE AFTER TER.ti The President shall be awarded tHe title of 
President Ementus for iife effective at the termination of this contract on 

^ , 19 , with ,jemplQyee status which status will not 

entitle\the/ President Ementus to shlary However, the President 
Emeriikywill render consultative services to the Board as re quested -by the 
Board from time to time, m exchange for which the Board will pay 
monthly premiums on whole life insurance d^nng the balance of his life 

m theamountof ^ withdouble indemnity on the^life of the 

President Emeritus, and will also pay premiums for healrt\ and major 
medical benefits policy on the President Emeritu^, for the balance of his 
life The whole life insurance, with double indemnity herein mentioned 

shall commence as of 19 premiums bemgpqid by 

the Board as above provided 

The consultativi services to be requested by the Board under this 
provision shall be those services which may be assigned to the President 
Emeritus consistent with hi^ professional and educational qualifications 
npt toexceed lOdaysperyear As President Ementus he agrees td perform 
faithfully and discharge all duties so assigned to him by the Board 



SABBATICAL 

After completion of his third year of service, the President may take a 
sabbatical leave equivalent to 60 non service days Date^of the leave are to 
receive, board approval During this sabbatical penod, he shall recurve full 
salary and benefits as provided m the contract, but if the President does 
not serve as President for a penod of at least one year following his return 
from/sabbatical, 'he shall repay the College a percentage of his sabbatical 
salary based upon the ratio of his subsequent service to the time served on 
sabbaticak 



\ 
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* disabili/y 

In the event the President suffers a long-term illness (physical or 
mental) or other disabilities as certified by a physician, and has exhausted 
his sick leave, he shall ^ntxnue to receive his full salary at the regular rate 
until the ninetieth (90th) da}' after, the inception of^the illness or 
disability 

After the ninetieth (90th) day, the Board shall pay the President sixty 
percent (60%) of his base annual salary rate dunng the shortest of these 
tvco peridds' one year, or the timAdunng which he is unable to perform the 
duties of 'the President because of his illness or disability The^Board may 
reduce this sum by th^mount of social security, the Disability Salary 

Continuation Plan bf the Teachers' and Stat/" 

Employees ' Retirement System and any other disability income accruing 
to the President/dunng this period 



, Should the President be unable to perform any or all of his duties by 
reason of illness and said divisibility exists for a period of more than 120 
calendar days dunng any contract year, the Board may at its discretion 
make a proportional deduction from the salary stipulated for the penod 
beyond the aforesaid penod, and if such disability continues more than mx 
months or if said disability impermanent, irreparable, oro/^ch natureio 
make the performance of his duties impossible, the Board may/(t its' option 
terminate this agreement whereupon the respective rights, and 

obligations hereof shall terminate \ 



If in the good faith opinion vf the PresidenUpnflict exists as rega rds the 
defense to such claim between the legal position of the President and the 
legal position of the Board, the President may engage counsel of his own 
choosing, m which case the Board shall indemnify the President for the 
costs of such legal defense to the extent permitted by State law 

The Board shall not, however, be ^requi red to pay any costs of any legal 
proceedings in (he event the Board anfl the President have adverse 
iMerests in such litigation 



i 

Continuation of Salary 

If the Employee becomes disabled dunng the employment term because 
of sickness, physical or mentat disability, or for any other reason, so that 
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he IS unable to perform his duties hereunder, the Board agrees to 
supplement the amounts Employee receives from disability insurance or 
tHe retirement systems to one hundred (100%) percent of his salary during 
such disability but not beyond the date specified herein for the end of the 
employment term ^ 



Total disability for a peno<i\of ninety (90) consecutive idys after 
exhaustion of avaftiable patd sick leave shall be a bqsisfor termination of 
employment, / 

The term '^total disability" means sickness or illness, regardless of 
cause, physical or mental, which results in the President being 
substantially unable to effectively perform his duties as President anl his 
duties pursuant to this Agreement President shall submit to physical or 
mental examination or'both at the request of the Board, provided that 
such examinations shall be performed by licensed medical doctors 



©ONTRACT CLARIFICATION 

Cbnficatidfi and ^contractual Terms 

Any disagreement or controversy between the SVPERISTES- 
DENT/PRESIDENT and BOARD involving the construction or 
application of any term^, provisions, or conditions of this agreement shall, 
on the written request of either party served on the other, be submitted to 
'arbitration and siich arbitration shall comply with and begoverned by the 

provisions of the Arbitration Act, Sections : 

througi} of the Code of Civil Procedure The 

BOARD and SUPERINTENDENT/PRESIDENT shall each appoint 
one person to hear and determine the dispute and, if they are unable to 
agree, then the two (2) penonsso chosen shallselecta third (3rdj impartial 
arbitrator whose decision shall be final and conclusrve upon both parties 
The cost of arbitration shall^be Jbome by the losing party, or such 
proporiioit'^L^J^^^s^itratoHs) shall decide 



Arbitration: 

Any controversy or claim arising out of or relating to this agreement or 
the breach thereof shall be settled by arbitration in accordance with the 
rules of arbitration as established under the statedaws 
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PHYSICAL EXAM 



* Thi PI^EblWEST shall be required to have an annual physical 
ixannnation by a licensed physician The expense of such an examination, 
nut rtirvburnd by the DISTRICT insurance program, will be borne by 

Klh. I)I>TR1LT ' 



That tlu (olltf^t president (toes hereby a^ree to have a comprehensive 
niidnal examination each year, thai a statement certifying to the physical 
<onip(Uni\ of thi college president shall be filed with the Board of 
Edi\(atiujn an 4 treated as confidential information by the Board of 
Ediifutwn th^ cost of .^aid medical report to be borne by the college 
i!i<tnr4'^ 



Thi Administrator, at his expense, agrees to submit to the Board, if 
n qui ml, prior to the effective date of this contract written epidenceof good 
hkulth based on a medical examination, including a negative report of a 

. Tuberculosis examination The Administrator, at the expense of the 
Hoard, further agrees upon the request of t he Board at any time during the 
term oj hi> contract fo submit to medical examination by a qualified 
physician or physicians to be selected by the Administrator from a list 
r(fn<Lsting oJ not less than three names approved by the Board, and to 
allou {hi report oJ this examination to be submitted to the Board with a 

• n)py bting foruarded to the Administrator * 

f 

DOCUMENTS AND OW NERSHIP 

Work Products 

All forresponcfence, papers, documents, reports, files, films, work 
produf ts and alUopies thereof received or prepared by the President in the 
( oursi of performing, or as an incident thereto, his duties and 
ft s^on\ibilittcs hereunder sha 11^ immediately upon syich receipt and 
preparation b((ome the exclusive property of the college for any and all 
purposes All iti ms described above shall be provided to and left with the 
(olligi upon termination of this appointment 
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^ EVALUATION 

The Board of Trustees of College shall evaluate President in the Spring 
iof 1981, and at least annually thereafter. SucM evaluation shall be based 
upon criteria mutually agreed to by College and, President 



The Governing Board shall meet-with the superintendent in a special 
meeting during each half year for the sole purpose of discussing and 
evaluating the performance of the Superintendent and the performance of 
the Governing Board 



The Board^fgrees to evaluate the President annually by a process to be 
jointly determirteeTiy the Boai^dand the President. Theexqlusive basis for 
the annual £valuation shall be an annual set of objectives submitted by the 
President and reviewed att^ approved by the Board, which objectives for 
1980-1981 are incorporated by reference and become a part of this 
contract Within thirty (30) days of initial employment date, the 
President Ahail submit objectives for the 1980 1981 contract year to the 
Board for review and approval In 1981-1983, the President will submit 
annual objectives to the Board by June Pojfeach ye^i/ 



The Board shall provide the Superintendent with period opportu nities 
to discuss Superintendent/ Board relatiQnships. and to evaluate the 
Superintendent's personal records and performance at reasonable times 
set by the Superintendent or the^oard president 



The Board shall evaluate and assess, in writing, the performance of 
President at least once a year during the term of this contract T{\i$ 
evaluation shall assess President's performance in relqJionship to his 
duties and the goals and objectives of the Board for the year in question. 



President shall submit to the Board a recommended format for this 
written evaluation of his performance. The Board shall meet and discuss 
lite evaluation format with Presidentand the parties shall mutually agree 
on the evaluation format. ^ 1 
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At least once a year, the Board and President shall meet in executive 
session for the purpose of evaluating the performance of President In the 
event the Board determines that the performance of President is 
unsatisfactory in any respect, the Board shall describe, in writing, in 
reasonable detail, specific instances of unsatisfactory performance The 
evaluation shall include recommendations as to areas of improvement in 
all instances where the Board deems President's performance to be 
unsatisfactory A copy of 'the written evaluation shall be delivered to 
President He shall have' the right to make a written response to the 
evaluation This evaluation and any response to it shall become a 
permanent part of President's personnel file Within thirty (30) days from 
the delivery of the written evaluation to President, the Board shall meet 
with him to discuss the evaluation 



DISCHARGE 

Discharge for Cause ^ 

The Board may discharge President during the term of this con tract for 
cause Cause for removal of President includes, but is not necessarily 
limited to, immoral or disreputable conduct, insubordination, and 
failure or refusal to perform the duties of his office as required by law 
President shall be entitled to receive a notice of the charges in wntingand 
a hearing before the Board He simll have the right to be present at the 
hearing, to be represented by counsel, and to have a transcript made of the 
hearing^ The hearing shall be conducted in executive session LfP^sident 
elects to appeal the decision of the Board, he shall be entitled to receive a 
transcript of the hearing at no charge ^ 
> 

Dismissal for cause shall be effective no less than thirty (30) days from 
the delivery to Employe of a reasonable specific statement of ^e grounds 
and facts on which the District relies for such dismissal, provided, 
however, the District Board may suspend Employe from his duties, with 
pay, prior to the effective date of such dismissal Employe shall be entitled, 
upon his request, to be heard, either in public or in private, in his own 
Mefense or extenuation at a formally-convened hearing of the Board, 
convened for thUt purpose only - Any such hearing shall extend due process 
to Employe^ including confrontation and cross examination of witnesses 
as in a judicial proceeding 

*** 
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Nothing appearing in thisr contract shaK affect the legal rights an<f^ 
privileges of either party in respect to a claim for breach of contract. 

*** 

The President may be discharged for cause by the Board. A discharge 
for cause shall be deemed a dismissal of the President for conduct which is 
seriously prejudicial to the College, and may ijiclude, without limitation, 
incompetency, violation of law, material breach of this Agreenient, 
cruelty, negligence, immorality, or for other sufficient reason or cause 
under the laws of the State ' 

Upon a majority vote of the Board to dismiss for cauefe, the President 
shall be given written notice of the Board's decision. The President shall 
be entitled to appea r before the Board to discuss the notice of his dismissal 
Such meetingmay bein public session or executive session, at theoption of 
tjte Board • ^ 

*** 

That throughout the term of this contract the college president shall be 
subject to discharge for good and just causes, provided, however, that the 
Board of Education does not arbitrarily or capriciously call for his 
dismissal and that th» college president shall have the right to service of 
written charges, notice of heafi^, and a fair hearing before the Board of 
Education If the college president chooses to be accompanied by legal 
counsel at the hearing, said legal expenses will be incurred by the college 
president, 

) 

TERMINATION 

Termination 0 Contract This contract shall Be terminated under the 
following events and conditions. 

' fa)Upon death orHncapacity of the President; 

(b) Upon retirement; 

(c) Upon voluntary termination by the President with^not less than six (6) 
months' written notice, 

(d) By afrhment of the parties; 

(e) By the Board giving written no4ice of termination to the President 
. without cnuse and without hearing, but upon payment of six (6) months' 

sieverance pay;^ * 
" (f)For just cause,^but with notice and hearing 'before the Board upon 
written request of the President * * 

^29 
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Termination of Employment Contract 

This employment contract may be terrrdnated by mutual agreement of 
the parties, death or permanent disability of President. Incase President . 
shall be deemedSto be permanently and totally disabled, the Board may 
terminate this contract on the date of certification of disability, subject in 

all events^ to partial pay as provided under Section 

hereinabove 

Unilateral Termination by Board 

If the Board shall terminate this employment contract without cause, 
the Board shall pay to President, as severance pay, alt aggregate sabry he 
would have earned under this employment contract from the actual date 
of termination date to the termination date set forth in this employment 
contract In consideration of the severance pay, the requirement for a 

hearing of the reasons for termination as set forth in Paragraphs 

above shall be waived. In addition, the Board may pay the said severance 
pay 4n a lump sum or in equal annual, semi-annual or monthly 
installments not to exceed the term of this contract. 

The college's financial commitment to the appointee in the position of 

President of Community College extends only for the 

term of this contract. No specific notice is required for nonrenewal. The 
appointee maxJ>e relieved of his duties as president at any time qt the 
pleasure of the Board of Trustees with payment of the salary and benefits 
for the remainder of the contract period The notice provisions of the Code 
are applicable to the appointee's tenur^ position as a member of the 
faculty of Community College 



Termination . ^ * 

(a)Without Cause - 

Neither the Interim President nor the Board shall have the right io 
terminate this contract without cause unless both parties agree to the 
coftditions and terms of the^ termination 
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(b)With Cause 

In the event the Interim President fails to carry out the duties and 
responsibilities set forth in this contract or fails to carry out the duties and 
responsibilities as requested by the Board, the Board may terminate the 
contract during the period in which it ts in efject burning the Interim 
President notice of his failure to perform and grantift^ him a hearing 
concerning those failures before the Board During any such proceeding, 
' the Interim President's duties may be reassigned, amUie may be given 
other functions or projects; but the salary may noy^eattmnished 




MODIFICATIOS S 

The terms and conditions of appointment set forth herein may be 
amended or modified by mutual agreement of the Board and Interim 
President Such modifications may be made b\' resolution or motion duly 
passed by the Board or by an executed addendum, which action should be 
reflected by an attachment to this basic contract of employment 



TERMINATIOS WITHOUT CAUSE 

The Board shall have the right, at any time during the term of this 
agreement or any renewal term thereof, to immediately terminate 
Employe without cause: by the paym%t or tender to him in lump sum, of 
all salary, accumulated vacation benefits, and retirement benefits that 
would be payable to Employe during the remainder of thecurrent contract 

period. ^ 

Upon tender to the Employe of such lumpsum, this contract will be 
deemed for all purposes terminated 



CONSULTING . OUTSIDE ACTIVITIES 

While the President shall devote his time, attention and energy to the 

business of - . he may serve as a consultant toother ed ucational 

agencies, lecture, engage in writing activities and speaking engagements, 
and engage m other activities which are of a short-tefm duration, at his 
discretion, subject to the approval of the Chairman and notice to the 
Board Any activities which requtfe the President to be absent from 

for more than three (3) full work dt^s shall be submitted to the 

Board for prior approval, 
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The president may, at his option and wi^i(0e-apprbval oftl^^ 
C(nitiyUid(Jp dratl' hts salary while 'engaged in the outsid^ a/tivit^^^ 
descnbfd above In no case xvill the Board be hspmsible for any exf^nses 
incurred by the President in the performance of outside jactiiJities, 



Outside ProfessKMial Activities ' 

With prior approval of the Board, the superintendent/president may 
undertake outside professional activities including consulting, speaking 
'and writing, said^ outside professional activities may be performed for 
consideration provided said activities do not interfere wfth the normal 
duties of the superintendent/ p^sident ^ 



J 

^ ' ANNUAL VACATION 

Tht Superintendent/President shall be entitled to twentyjour (24) 
workuig day^annual vacation. Vacation may be accumulated, butshall 
not exceed a mtal of forty eight (48) days 'in the event of termination or 

'^expiration of the qonhact, the Superintendent/ President^shall be entitled 
to compensation for the unused portion of his vacation at the current per 

•jiiem rate ^ ^ ^ 



The President ^HliiL receive Jwenty 'five catendar days of vacation 
annually in addition t\ legal holidays. Vacation shall be taken in the 
contract year in'which i) is earned. The time of the vacation shall be 
determme4 by %otn( ^greem^J of the Chairman of the Board and the 

^'Preside nL 



The President shall\e entitled to tii^enty foiir (24) days of vdcation per 
year accumulative to a jnaximum of sixty (60) days. UpJ>n termination 0f 
employment J^ftoifidlMe President have accumulative vacation dafs, tp/en 
he shall receive payment there/or, andin no event shall payment exceed 30 
days ' \ ^Ai' * ^ 
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That, in addil^ion to the annual twenty-two (22) working days vacation 
period granted the. Second ftarty, an additionatperiod often (1 0) working 
daysannually will begrantedthe Second Party durir^ the contract period 
in order to provide for study, travel, general professional developm^fdr^ 
and consultation. This time for study andtravel must be used by*t he 30th 
of June folloioing the end of the fiscal year in which it is earned, ^ 



MOVING EXPENSE 

\ 

Boafd shall pay or reimburse President for his and his family's moving 
expenses to \he extent the same shall be incurred, in respect to the cost and 
expense of a professional moving company transporting his and his 
family's household goods, fiimiture, appliances undthe like, from old 
address to his initial place of residence within the Co^ge District, 

!n tliis regard. President' shall use good faith efforts to obtain a 
minimum ofjhree (3) estimates from moving companies, (one of which 
sTiall be, if possible, a company having its offices and facilities within this 
District). The President shall submiLsuch estimates to the Board pnor to 
his contracting with any such company, ^ 

' Board's obligation to pay or reimburse the President for such moving 
expense shall not exceed the lowest of the three (3) said estimates, or the 
actual cost thereof, whichever amount shall be lower 
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FACTORS INFLUENCING COMPENSATION 

i 

Any compensation systlJ^^ a decision which balances a variety of 
consideratiefts^The interests of the public, the college, and the 
' • president are basfcelements in this decision. Equity in the decision 

also involves the Compensation of other positijoj^ in the college as wel/^ 
, as the market price for similar services in other colleges for persons 
with similar backgrounds and responsibilities. 

J ' 

RESPONSIBILITY 

The primary responsibility of the president istogiye leadership and 
darect i he planning fot the future of the college. Boards frequently seek 

find a president whose expenence is equal to the tasks confronting 
the college and view his compensation as an investment in the future 
of the cfollege.A ' ' ; 

CompensatJjp is, unfortunately,arTadmixtureof policy and reward; 
a statement oT the board's View of the future direction and style of 
operation it seeks when a president is selected, and a statement about 
■the worth of these services to the college and the community. 

In our present culture, salary is a subtle series of messages sent to a 
variety of publics. The president may be tempted io believe that salary 
represents the ultimate board and^ community evaluation of his 
effectiveness and service.. 



RELATIVITY 

The variety of factors which legitimately influence compensatioTi 
was best expressed in a recent AASA public^ltion^ The factors are: 

Equity 

Rationality ^ * • 

Competitiveness 

Retention 

Job performance * ^ 

Responsiveness 

Career growth 

^ 'Compcnsatixig The Administrative Team, American ^Assoaation of School 
Admimstr^tors, Arl^gton, VA., 1981 ^ ^ 

y ■ ) ^ ^ ^ 
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While the compensation reported in this survey douttlessly reflects 
all of these considerations, ifs weight in any single instance is shifted 
from year to year as tl?e college evolves and changes bring new 
priorities into focus. . - « 

Unfortunately . the study sheds no light on the weighting assigned*to 
these critena by boards or presidents. It would be of interest to have a 
more sophisticated analysis of these aspects of the CEO-board 
relationship. ' • 

REWARD 

Boards often use salary to express their approval and appreciation 
for services to the college Pressure by unions and/or opposition by 
students or community groups may result in a termination or an 
extravagant raise "in compensation 

While this study' did not address the time a Cqjbpends on the 
affairs of the college, ♦t probably should have. The CEO "who is almost 
totally involved in college activities has little or no time for his own 
family or home dutip s. Compensation may bet^ded to hireothers to 
do the household or personal chores that i^jPly are done byan 
average householder' ^ ^ 

Because no overtime is involved with these positions, compensation 
may actually involve more than 3.000 hours^ a year for* job 
performance. Whert this.exceeds the average 2.(^'^hbur year by one- 
third or more. tFie.CEO hourlycompensatftjnmay actually be less than 
other professionals on the same campua. 

^ 0^ ~ 

RELATIONSHIPS AND EQU.ITY ^ 

Compensation takes into account the dynamics of ix)th the college 
and th£ CEO. The organization grows in stages »rjd it may require 
changes of leadershijS or leadership style as I't adapts to its changing 
internal and external milieu. ^' I ' . 

A president has both professional and personal growth experiences 
and hisrontributiontdthe college wiJlreflecVtfiese experiences in his 
own life, its needs. ai|{l strfengtfg. • ^ ^ 

These needs and services, as expressed inwe contract, are balanced 
at the opposite ends o|th^ scale by the com]f)ensation portion of the 
agreement. If these are not properly balanced, one or both parties will- 
likely be dijfleased' with the relationship. 

If good l^ces make good friends in the rural .setting, then good 
contracts make for good working relationship? between the CEO and 
the board in th^ college setting. The contribution, compensation and 
expectations must be in balance 5 the relationship is to be prt)ductive, 

' ■ ■ :■ . '. ■ 
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SALARY 



CEp MEAN SALARY* 

• f he'mean salary tor two-year college CEOs is $48,402.09. 



ENROLLMENT ^ 

Table VHI shows the clear relationship between size of enrolment 
and CEO salafries. Statistically, 35 percent of the salary size can be 
- explained by the size of student enrollment. This high correlation is 
the single most powerful relationship between any of the ^ems 
examined. 



4;E0 SAJ.ARY AND ENROLLMENT SIZE 

TABLE Vill 
ENROLLMENT ^IZE AND CEO SALARY 





Mean 


Standard 


PTE Enrottmcnt 


Salary 


Deviation 


1,000 or less 




$8.624 68 


2,000 or \km 


44353.20 


6,508.32 


3.000 or less 


47,151.20 . 


5,535 68' 


4,000 or less 


4834.74 


7.182 62 


5,000 or less 


48,789.32 /• 


4.740.98 - 


10,000 or less 


52,643 15 ' ' 


5,840.29 ^ 


15,000 or less 


55.66271 


5,886.49 


20,000 tn- less 


59,639 72 


7,041^7 ^ 


20,000* 


.61301 40 


7,698 16 



When mean salaries reported for each category jire compared, the 
high copi-elation between college size and CEO salary level is clear. 

Jhe standard deviation is included to indicate the salary ranges for 
each category. 

Within each Enrollment category, salary ranges vary. At the 5,000 
FTE 8ize» the standard deviation reported is $4,740; but at the 1,000 
FTE level, it is $8,624. Small college salaries show the widest range up 
to a high of $70,000, 
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-CEO SALARY BY REGIONS 

When the collies are assigned to their regions and salanes for CEO s 
reviewed by these categories, other differences become apparent. 

.The Far West, or Region IX (Anzona. Cahfornia, Hawaii; Nevada, 
Trust Temtones and Guam), reports ajnefan of $55,781 for^r CEO's 
salanes. \ 

The South, or Region IV (Alabama, Florida, Georgia, Kentucky, 
Mississippi, North Carolina, South Carolina, and Tennessee), has a 
mean salary of $44,326. ^ 

The Upper Midwest, or Region V (Illinois, Indian'^, Michigan, 
Minnesota, Ohio, and Wisconsin), near the mean with $47,816 
reported * 

Loviest mean for a region is $43,768 for Region VII, the Midwest, 
which includes Iowa, Kansas, Missoun and Nebraska. 

Highest salary mean reported is for Canada with a mean Sf $56,770. 



TABLE IX 

REGI6NAL mean salaries for CEOS ^ 







Mean 




Region . 




Salary 






Canada 


$56,770 


* 




New England 


45,716 




II 


Northeast 


47.724 




• III 


Mjtt Atlantic 


45.767 




IV 


South ^ 


44.326 


Mean 


V 


. Upper Midwest 


47.816 


$48,402 


VI 


Southwest 


50.159 




VII 


Midwest ' 


'43.768 


91' '■ 


VIII 


Mountain 


45.332 




IX 


Far West 


55,781 




X 


Northwest 


52,526 
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TABLE X 

RANK ORDER FOR CEO^ 
SALARIES BY REGIONS^ 

lUnk Region Mean 

1 Canada - $56,770 

. 2 Far Wes{ , S?.78l 

3 Northwest ' ^326 

4 Southwest 50.159 

5 X l-'pp^ Midwest 47.816 

6 ' Northeast 47.724 

7 Mid Atlantic 45.767 

8 New England 45,716 

9 Mountain . 45.332 

10 South 44,326 
n Midwi^t 43.768 

Northwest salaries include Alaska, Washington, Oregon and Idaho 
and are skewed by the special economic conditions in Alaska If Alaska 
were not included, the other states in th^s region are lower than the 
mean salary at $45,792 



CEO SALARIES BY STATE 

In addition to the size and regional vanables which strongly impact 
salaries, one must also look at the state mean. As the data from these 
three are compared, the geographic factor and its related economic 
resources influence on equity can be compared 
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TABLE XI 
CEO MEAN SALARIES BY STATE 



Aubama 

* Anjona 
Arkansas 

Cilifomia 
Canada 

Co*or»do 

CorneCKT-w' 

FTorxia 

G<cirpa 

Gwarr. 

Haw 

Ida he 

Ijid j-j 

Iowa * 

Kan»a» • _ 

Krr,' jcny 

LoLiiiana 

Ma-n< 

MarvUTd 

Ma»i*c^u*^'M 

Michtgar 

Mcr'ana 
Nettrawa 
Nevada 

Nr» MexKc 

V)rh Carcji.na 
Nor'-. Diio-'i 
Ohio 

OioaSofna 

PfftnjytvanJ 
Piterto fbco 
Rhode ULand 
Soutn Car^fana 

Texas 

Tras? TerriJones 

Itah 

Vrnnafs; 

Virfjma 

WathtngTon 

We«t Virginia 

Wiaconaifi 

Wyoming 



} 



(V) 
Cottegra, 



2 
2 

:4 



1 

9 

r 



21 
2 
.13 



1961-82 

Salary 

$40 606 

63&39 

39 95* 
57 6:2 

56 ro 

>3 5'"4 
4^ 425 
36 X<j 

42 3fX' 
50 5"5 

49 3:; 

45 313 

39 '>5? 
40200 
'i0 5^ 

49 '^30 
4* 4*1.3 

39 *C 

39 ^3* 
t4J92 

4. .23 

S2 

45 624 

4"S34 
4326* 

40 .4d 

46 i39 

4*3oe 

4* 307 
46 950 

39 999 

50 330 

50 330 
46 "75 
S3 724 

40 092 
45 725 
31354 

42 950 
52 

43 494 

46279 

51 666 
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BENEHTS 



HOfttE PROVIDED 

Of the.418 colleges reporting on this item, 22.5. percent provided 
homes for the CEO. It is assumed that the colleges who failed to 
respond to t^is item do not provide homes. This being the case, the 
practice of providing a home for t he CEO is found m 147 percent of the 
639 a3lleges. * . 



TABLE XII ^ 
HOME PROVIDED BY COLLEGE 



Home Provided 
No Hojne ProvKied 
Not Reporting 
TOTAL 



CoUeges 
Reporting 

94 
324 
221 
639 



Relative 
Freqjwncy 
<PCT) 

14 7 
507 
346 
100.0 



Adjusted 
Frequency 
(PCX) 
225 
77 5 
^Missing 
P 100.0 



HOUSING ALLOWANCE 

Colleges provide a housing allowance for 10.2 percent of the cases, 
while 89.8 percent did not In combination with those providing 
homes, 25 percent of the colleges (or one in four) supply either a house 
or cash aljowance. 

In three cases, the board housing allowance is conditional; the CEO 
mustJive in the College distnct or, m one<ase, within seven miles of 
the campus. 

Three contracts 'specify the home provided is to be available and to 
. be used for college meetings. One contract states **He-shall make 
himftlf gener^ly available to those seeking an auditnce, including the 
listing of a home telephone number and the reasonable use of his 
established home as a convenience to those needmg to conduct college 
business outside of regular office hours." 
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One contract 'specifies that in consideration of t)ie use of the 
provided home, the wife of the president will not accept full-time 
employment. 



TABLE XIII 
HOUSING ALLOWANCE 

% RelaUve 





Colleges 


Frequency 


Dollar Allowances 


Responding 


(PCT) 


Less th%n S3 000 


6 


09 


Less than $5 000 


33 


52 


Greater than S5,000 


26 


4 I 


Not reporting 


574 


89 8 


TOTAL 


639 


y)o.o 



Among the independent colleges, twenty-one, or 39 percent, provide 
a house, and five, or 9.4 percent, granrcash housing allowances. Of 
those^anting housing allowance, four out of the five grants exceed 
S5,000 per year 

The independent colleges with 20 3 percent providing housing or 
cash allowances differ lit^j^e^onrthe national pattern of 25 f^rcent 

While 159 colleges provide either a house or a cash allowance, an 
interesting comparison of this benefit emerges 

Of the colleges under 5,000 enrollment, 25 7 percent provide a house 
or housing allowance. 

Small colleges provide 60 4 percent of these prerequfsijj^ for the 
cases from which clear ^ompansons may be made 

When this benefit, clearly a small college phenomenon, is linked to 
•the mean salary for th|e»e colleges<$45,921) snd compared to the mean 
($48,402), tiie housing provision more than offsets the difference 
between them 



/ 
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TABliEX[V 

HOUSE OR HOUSING ALLO^VANCE BY COLLEGE SIZE 



FTE Enrollment 

5000 or less 
10.000 or less 
15.000 or less 
20.000 or less 
20.000 or greater 
Size mjssmg 

Total 



House/Housing Allowance 

Colleges' tJ> Size Level 
Responding (PCT) 

373 25 7 

% 20 a* 

32 18 7 

22 9 0 

27 14 8 

89 20 0 

639 ' 24.8 



HEALTH BENEnXS 
Medical Insurance 

Nationally, the study discloses that 61 2 percent of the colleges 
provide medical care for^he CEO, 31 percent of the colleges provide 
dental coverage, and 11 9 percent provide optical care insurance 
insurance 

Only 575 of the colleges provided- data for these items so the 
percentages reported are relative frequencies based^a^he 639 colleges 
participating. 

In the case of independent colleges. 75 5 percent include medical 
insurance m the CEO contract. Public colleges in 63 percent of our 
study provide medical coverage 

Regional practices vary widely as shown by Table XV. The 
Northwest leads the nation with 87.2 percent, but the Northeast is 
almost equal with an 83.3 percent participation. The South and 
Southwest provide»medical insurance in 27.6 percent and 36 5 percent, 
respectively. 

The figures for optical and dental care should be carefully 
considered due to the small number of instances reported. Only about 
16 percent of the colleges reported they provided* optical care and 40 
percent dental care If one assumes that "no report" indicates these 
services are not provided, then the bottom line relative frequency may 
be assumed to be a close reflection of the actual practices. 
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TABLE XV J' 
REGIONAL HEALTH BENEFITS 







Medical 


Dental 


Optical 






Insurance 


Insurance 


Insurance 




Colleges 


Frequency 


Frequency 


Frequency 


Region 


Responding 


(PCT) 


(PCT) 


(PCT) 






(90% 


(40% 


(16% 






Reporting) 


R| porting) 


Reporting) 


New England 


19 


73 7 


26 3 


53 


Northeast 


36 


83 3 


41 7 


56 


MiH At);)nttr *" 


3a 


79 5 


30 8 


• 2 6 


South 


117 


27 6 


09 


N/A 


Upper Midwest 


92 


82 4 


46 2 


n 0 


Southwest 


63 


365 


32 


16 


Midwest 


45 


600 


20 0 


2 2 


Mountain 


29 


65 5 


13 8 


N/A 


Far West 


96 


77 9 


".716 ' 


^ 42 1 


Northwest 


39 


87 2 


'^76 6 


48 7 




575 








Percent 










lor 










639 CoUeges 


900 


61 2 


31 0 


- 11^ 



Cost for medical insurance ranges widely with the maximum 
reported at $3,168 to a minimum of $300. The mean is $954 annually. 



. TABLE XVI 
MEDICAL INSURANCE COSTS 













Freq, 


Freq. 


Colleges 








Freq. 


Ind. 


Public 


Resp. 


Ind. 


Public . 


Costs 


' (PCT) 


(PCT) 


(PCT) 


147 - 


-^2 


135 


Less than $500 


25 6 


300 


25 2 


170 


16 


154 


Less than $1,000 


296 


40 0 


28 8 


234 


12 


222 


Les^than $2,000 


40 6 


30 0 


41 5 


.24 




24 


$2,000 or greater 


* 42 * 


• 


4 5. 



575 



40 



535 



100.0 100.0 100.0 



Dental Insurance < 

Two-hundred-seventy-three colleges responded to the dental 
portion of the questionnaire in contrast with the 575 responding to 
medical insurance questions. Dental insurance frequency is 31 
percent for this study. Premium or cost to the colleges is best 
represented by the mean of $259. Ti^highest reported dental cost was 
$993 annually, 1 ' 

In this instance, as in th^ n^edical insurance, no effort was made to 
determine details of the coverage provided. Our primary concern was 
to determine if the coverage is provided and what costs are involved. 

Regional differences range from virtual non-existence in the South ' 
- and Southwest regions, to a 70 percent frequency in the Far West-and 
Northwest. This, like optical care, seems to be a Western phenomenon. 
This may be accurate, however, other regions may have failed to 
^ report on this but still provide the coverage. 

Optical Insurance 

Only seventy-six colleges provide optical insurance for CEOs. The 
cost here ranges upwards to $666 with the reported mean being $92 .53 
annually. This benefit is provided by 12 percent of the colleges. 

Regional data in Table XV clearly show this typeof benefit is seldom 
found outside regions IX and X and is largely a Western benefit 



TUITION BENEFIT 

The colleges responding to this element report they provide total or 
partial tuition benefits for the fajnily of the CEO jji 43 percent of the 
cases. TTie spouse only is granted tuition benefits in 29 percent of the 
colleges responding. 

One may conclude that no tuition benefits are available in 60 to 70 
percent of the contracts and that this is not yet a standard practice. 
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PAID HOLIDAY PROVISION 

* Paid holidays vary from one to thirty days. Some confusion in 
distinguishing between paid Jiolidays as distinct from paid annual 
leave or vacation seems to cloud these data. However, 65.6 percent of 
Jthe colleges pay for 10 to 14 holidays. The standard practice seems to 
be around 11 paid holidays ^ * 

\ 

TABLE XVII 

CEO-l^AID HOLIDAYS 
4 



Paid 


Frequency 


HoUday§ 


(PCT) 


1 t6 9 


2.1 5 


10 to 14 


656 


15 to 20 


9 8 


20* 


3 1 




1^.0 



VACATION PROVISION 

Vacation days reported ranged between one and fifty When ranked 
by frequency in Table XVIIl the 20- through 25-day vacation interval 
accounts for 71 3 percent of the colleges in this profile. 

The four-week vacation would characterize 27 1 percent, while the 
five weeks or more than four weeks would be larger with 44.2 percent 
of the colleges following that plan. 

TABLE XVIII ^ ' " 

CEO PAID VACATION DAYS 



Colleges 




Frequency 


Responding 


Days 


(PCT) 


150 


20 


27 1 


105 


22 - 


190 


70 


24 


12 6 


56 


' 15 ' 


10 1 


46 


21 


83 


32 


rs 


58 


29 


10 


.52 


24 


25 


43 


21 


12 


38 


21 


Other 


38 


554 


46 


100.0 






* 
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CONTRACT DAYS 

#A .small number of colleges avoid paid vacation days for ^ 
ito|iji^tive staff J?\ contracting for 230 to 260 "service days'; for 
^i^^SS^ pay. Air**Hftn-service days" correspond to the summer 
daySTOr which faculty are not paid. 

This practice is felt to provide greater equity because it does not 
grant '*paid vacation" to one group of professional employees^ and 
deny it ta another. ' \ f 

Of the small number responding to this section of the questionnaire, ^ 
the 240-day contract was most common with 23? and 260 being the^ 
next frequencies reported. This complements the 2-4 week vacatioo' 
profile found in Table XVIII. 

RETIREMENT AND AllftjITY BENEFITS 
Social Security ♦ 

Social security mean fbr the year is reported to be $2,221. This is 
surprising besa|ise tl}e a^nnual cost is established by law. 

The fact oSf^ percent of the colleges responding here may reflect 
the Conditions in many states whei^jj^ a state retirement plan and 
social security are not required tjlp^P^ie staie plan excludes federal 
social secu^^. 

At any rate, 54 percent.of the colleges reporting pick up^this^st for 
th^CEO. . ' ♦ , . ^ 

■ I 

State Retirement ^ 

, The mean for state retirement benefits IS $4,532 This represents 9.3 ^ 
percent of the mean salary for CEO/Fifty-eight percefit of the colleges 
report this is a^benefit paid for the CEO. 



TIAA or CREF Annuities 

FiVe percent of the colleges provide these benefits m addition to the 
social security and state retirement, plans. The cost to the college 
averages $4,162 annually lor this benefit. This is 8.5 percent of the 
mean average salary for CEOs. 
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Other Annuity Contracts 

Aootljer 6.2 percent of.t he colleges contribute to annuity plans other 
than TIAA-CREF. This annua^cost avef7ages$3,487"sli^tly less than 
/ the TIAA-CRpF level. ? ^ 

. When the TIAA-CREF and other annuities are combined, 11.2 
percent of the colleges provide annuity benefits for their CEO which 
averages $3,824 in additional benefits. 



Life Insurance 

Colleges provide life insm^ance for the;r CEO in 70 percent of the 
cases studied The size of ^ pQlicy range provided i^ wide, some as 
low as $1,000 but the maxinWrn reported was for $899,000. Mean value 
for the policy provided was $56,824, and the annual cost to the college 
for this benefit was $326. 



Accident Insurance ' 

Fewer colleges provide this coverage Only 16.4 percent pa||tfor 
accident coverage on their CEO. When they (do, thecost to t hecoHege ks 
^^j^yO per year. . 

\The maximum reported size of the policy railges up\tard from $600 
^ y $999,939 



Disability Insurance 

Forty-one percent of the colleges pay for CEO disability insurance 
spending an average of $268 per year for this coverage The variety of 
policy provisions makes it virtually impossible to compare the benefits 
of these within the scope of tjiis review. 



(jrthe'r Insurance 

* • The variety of other insurance coverage, liability, etc., provided by 
.|j^^e colleges should also be reported 

♦ Almost 11 peVcent of the colleges spend an average of $254 annually 
\or a variety of policies covering these benefits! 
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ALLOWANCES 

Travel and Transportation Allowances 

Travel. allowance in tKe contracts usually includes an automobile 
and exposes. One contract specifies a new automobile acinually, 
another calls for ^n automobile no more than three years old. For one 
case, a compact-size automobile is Specified. 

Vehicle provided ^ 

Of these contracts, 60 fiercent of the public colleges provide a vehicle 
for the use of the CEO; 64 percent of independent colleges. Operating • 
expenses are included for these vehicles. ^ 



Vehicle expenses 

Thyty-six percent of the colleges pay vehicle expenses for the CEO 
which averages $2;362. Another wide range from a high of $9,999 to a 
minimum of $300 is reported. 

Independent colleges pay $2,492 of (he CEO's vehTcle expense. 

Vehicle allowance 

Wher^*the contracts provide auto allowance rather than a vehicle, 
the monthly sum ranges between $200 and $600, 
.^When the colleges report on a vehicle allowance in lieu of providing a 
car, the dollars range from a minimum of $300 -to a maximum of 
$9,699. 

The average vehicle allowance is $3,001 annually for 13.6 percent of 
the colleges titilizing this method of providing for CEO transportation 
Independent colleges agaiij provide a slightly higher allowance th^n 
public colleges at a level of $3,867 



CEO payments for vehicle use 

A few (two or three) cases reflected recent IRS concern v^ith these 
types of perquisites and require the CEO to reimburse the college on a 
manthJy basis ior personal use of the automobile The average 
reimbursement by the CEO to the college is $30 per monthJ: 
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Travel allowance ^ ^ 

Some contracts specify another allowance either on an annual or 
monthly basis for travel other than local automobile expenses. A few 
contracts require a budget item be set aside for'^feO travel. Too few 
cases are available to establish a profile of these practices. In most 
' case3 It appears to be an unwritten assumption that these expenses 
are paid by' the board and college. 

When the contracts speak to other travel out of district, there is a 
simple^tatement that the board will provide for these costs. In one 
instance, a limit of $150 a month is estat^lished. One contract retires 
a $50 payment by the CEO to cover oersonal use of the college vehicle. 

Seventy-one percent' report their\ollege pays a travgl allowance to 
their CEO for an annual average of $3^1. The rangg here is again 
^broad-frotn $9,749 to a low of $100. 




Housing ^ 0 ' ' 

The value of the homeprovided the colleges in lieu of cash averages 
$6,428 annually. Another 10 percent, grant a eash allowance for 
housing which averages $4,779 on an aqnual'basis. 

Cfimbined, the data indicates that 25 percent of the colleges provide 
some housing assistance for the CEO at an average annual cost of 
$5,603. 



Host Allowance ^ * 

Almost 28 percent (27S%) of the colleges provide a host account for 
their CEO which averages $2^31 annually. The /ange here is.wide 
with the lower level around $600 and the ui5per at $9,949. 



Expense Allowance • 

Another 12 percent of the colleges have. an annual expense 
allowance which averages $2,861 for the CEO. Here the range'between ' 
$200 and $9,799 is very wide. ^ 

The host allowance ancf the expense allow\ance considered together 
indicate that more than one-third of the colleges report some provision 
for CEO expenses at an average level of $2,591. This ig difficult to 
clearly compare because a!ome colleges provide this through other 
budget categories but do not break out the CEO position ds a single line 
Item. 
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Professional Dues and Expenses i 

Twenty-eight percent of thecoUeges provide a professional dues afW 
expense allowance which average S798 annually. The.maxiimim 
reported in this category is $8,225 One contract included ''coiitry 
cJub membership of president's choice " < \ 



OTHER BENEHTS 

Other benefits not specified but provfded by colleges account for 9 8 
percent. The highest reported for this item is$9,993 with an ayerageof 
$2,453. . - " 

SUMMARY OF BENEFITS 

. Not all colleges provide each type of benefit, so these are best looked 
at in descending order of frequency provided 
- ♦ * ' 



TABLE XIX 

« 

COLLEgE PAID CEO BENEFITS 
BY FREQUENCY* AND DOLLARS « 







Annual 


Benefit or 


Frequency 


Mean 


Allowance 


(PCT) 


Expenditure 


Travel Allowance ' 


71 0 


S3 341 . 


Life Insurance 


70 0 


326 


Medical Insurance 


61 2 


954 


State Retirement 


58 0 


4 532 


Social Security 


54 0 * 


'2.221 


Tuition family 


43 0 


♦ N A 


Disabilny Insurance 


41 0 


268 


Vehicle Expenses 


360 


2.362 


Dental Insurance 


31 0 


993 


Tuition spouse onl> 


29 0 


N'A 


Professional Dues 


28 0 


798 


Host Allowance ' 


27 8 


• 2,231 


Accident insurance 


' 164 


UfT 


Vehicle Allo%vance ^ 


13 6 


3 001 


Housing Provided 


ia4 


6.428 


Expense Allowance 


12 0 


2.861 


Optical Insurance 




92 


Other Insurance 


*^ 11 0 


254 


Housing Allowance 


10 0 


4 779 


Other Benefits 


98 


• 2.453 


Anr;uity Contracts 


62 


3.487 


TIAA CREF 


50 


4,162 



SI 

59 . 




Several efforts to present a credible mean which would be a valid 
indicator of the benefits in addition to salary proved more difficult 
than was anticipated. Missing bits of informatioa.in t^ie reports ied to 
a wj^erange of responses on the items being investigated 

This'i^ms to indicate that there is an under-reporting of benefits, 
so any attempt to summarize and draw a profile of this portion of 
compensation must draw attention to these gaps in the report and 
subsequent possibility of error in using the available data. 

However, rather than avoid the effort because of the chance for 
error, the available data does yield some information that with due 
caution not%d above can be reviewed in Table XX 

Six-hundred, or 94 percent, of the colleges did report on segmentsof 
the benefits If)rhese are tabulated (Ta^le XX), the mean salar>' for this 
group drops to S47,418 and the TTlean benefits ai:£ $13,258, or 28 
percent, of the salary* item 

The National Chamber of Commerce in Washington D C Reported 
that the national average for benefits is 34 percent This figure 
Appears toinclude sick days, paid vacation and holidays These are not 
included ir the calculation of benefits for this study 



^ TABLE XX 



CEO MEAN BENEFIT DOLLARS 
BY PTE ENROLLMENT SI2E 







Mean 




i 


Colleges 


Benefit 


Standard 


PTE Enrollment 


Resp 


Dollars 


Deviation 


Less than I (fO 


102- 


$li;!06. 


$5 875 


Less than 2 OOO 


155 


13 220 


7 562 


Less than 3 000 


75 


12416 


7 025 


Less than 4 000 


60 


12 716 


6 7h5 


Less than 5 000 


25 


14 241 


6 37^ 


Less than 10. OOO 


100 


14966 


7 823 


Uss than 15.000 


32 - 


15 9^S ^ 


8 659'' 


Less than 20 000 


23 


14 704 


7 968 


More than 20.000 


28 


13 661 


7 3^ 




6O0 


13.25^'* 


7,309 
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Regional benefits vary from S9.723 to S20,370 Table XXI outlines 
these differences along with th?lr standard deviation Standard 
deviations are included so that- there will be some indication of the 
range for each size category* » 



TABLE XXI 
CEO MEAN BENEFIT DOLLARS BY REGION 









Mean 








Colleges 


Benefit 


Standard 


Re^on 




Represented 


Dollars 


Deviation 


Canada 




4 


* $20 370 


$3 351 


Nev^ England 




22 


10 926 


8 062 


Northeast 




f 


' 16S00 


8 432 


Mid Atlantic 




' 41 


11671 


6'i61 


South 




136 


13 107 


I 7619 


Upper Mld^Aes^ 




9e 


14 028 


8 3a5 


Souths* est 




* 69 


' 14 505 


7 452 


Midwest 




47 


9 723 


5 403 


Mountain 




yj 


16 114 


7 247 


Far West 




98 


10 949 


4 256 


Vorth^AWt 






14,034 


6019 . 






630 


$13,158 


$7.24« 




APPENDIX 



PRESIDENT/CHIEF OFFICER COMPENSATION 
SURVEY 



Pteaje give the lull name of your o^egc 



Please provide the figures re9uerte<j b^ow m the space pro 



6. 



[>trect co mpensation: ' 
SaUry 

Retirement benefits Gf college pays) 

a. Soaal seCuriryv 

b. Sute reuremei^t 

c. TIAA retirement 

<J. Other ' 

Annul ue» Uf cbliege pays) 

a. \nnrv)Ct (for retirement) 

b, TlAAorCREF 

c Other 



Uf^ insurance (if coUege pays) 

a. PoUcy face value $ 

b, PremiLm coUege pays 

Adcident insurance Gf coJIege 

a. PoUcy face value $ 

b. Cast to college 



Disabiiity inscrance Gf college pays) 
a. * Cost to coUege . 

^4e1£caJ insurance Gf coUege pays) 
(please checit a^opriate box) 



a. 

b. 



' Family, onjy CEO 

Cost to the colfege 



Dental insurance Gf coUege pays) 
(plM* check appropriate box) 



Family, 

Coat to college ' 



_ onJy CEO 



Cfptical insurar>ce Gf college pays) 
(piease check appropriate box) 



a. 

b. 



Family, 
Cost to college 



.oniy CEO 



(anrxial) 



_ (annual) 
[ (annual) 
* (arYKiai) 
' (anrtual) 



(annual) 
' (annual) 
(arvHial) 



(annual) 



(a/viu&l) 



(arv>uai) 



(arrKjal) 



^ (arvKiai) 



(anrtuai) 



10. 



Other i/*suraftce-Uabiiity, etc (if college pays) 



Total other 



S5 



(annual) 
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IK Expense or ^ost allow VKes for CEO ose. 

A. Host ali<rv«Ke, receipts turned mto coilege 

* Experkse aiiow«^/cash received, 
wt^ch Ls a part of ERS retwrr^ 

12, Housing 

(piease <^ieck appropriate box) 

a. AUowvKre paid in bevi of house 

b. Home provi<Jed yevt i >o. 
If yes, market value 



(anrKiai) 
(yvHiaJ) 

_ (artnuAJ) 
(aiVHiai) 



13, 



1*. 



15. 



17. 



IS. 



Automobiie 

(piease ctwck appropriate boi) 

a. Cash allowance in Lieu of vehicle 

b. Vehicle provided yes, no 

c. Operatmg expense, CEO pays 
CoUege pays 

Xuition Benefits 

(pieAse check appropriate box) 



Spouse 



y«, 



no, 

- y«. 



b Spouse and children 
Professional Aj« and Tvembershtps 
a. ' Pajd for CEO or a total allowance 
Travel budget or allowance for CEO 
a. Total 

Other benefits ngt Listed abovei 

a. Total other 

Service cxjntracr, days or weeks 

a- Paid holidays, days per year 

b. Vacation days, Gf contract is 52 weeks) 

c. Contract days, Gf vacation a excluded) 



(amual) 



(annual) 
(annual) 



(anrvual) 



(annual) 



(anfHial) 
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19. Contract terms 

(ptease check appropriate box) 

a. Ho contract 

One year 
Two years 
Three years 
Fo^jr years 



b« 

S/31/S! 



Renewal process 



^4o annual renewal 

At end of term 

Annual review with extension for cqptract term (1-* 



years) 



I 



56 



63 
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